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Subject PMP Economic Development/Inward Investment update 

 

Purpose: To provide an update to Performance Monitoring Panel on current work being 

undertaken to support the South Holland economy. 

 

 
Recommendation(s):  
 
1) That the panel give consideration to the report 

 

 

1.0 Executive Summary 

 

1.1      Since the last report to PMP in August 2021 and the closing of the Government Covid 19 

business grants which oversaw the distribution of £30,519,323 to South Holland 

businesses, the team have continued to concentrate on the design and delivery of the 

Recovery and Growth Fund and latterly the Omicron Hospitality and Leisure Grant and the 

Omicron Hospitality and Leisure Additional Restrictions Grant. 

 

1.2       The Recovery and Growth Fund scheme went live on the 4th August 2021 and was 

designed to help support businesses who could demonstrate they had the potential for 

growth, thus contributing to the economic recovery and growth of their business and the 

local economy. 

 

1.3      Three levels of grant were available, £1,000 - £4,999 with the business funding 20%, 

£5,000 to £9,999 with the business funding 30%, and £10,000 to £24,999 with the business 

funding 40%. The applications were then assessed using the tried and tested method used 

in the Grants4growth scheme, and we anticipated the window for applications would stay 

open until the end of 2021 with all monies needing to be defrayed by the end of March 

2022. However, due to the popularity of the scheme, the window for applications was 

closed on 2nd September 2021 with a reserve list in place in case any of the approved 

applicants subsequently drop out. 

 

1.4       A number of business visits were carried out in the period leading up to Christmas, but with 

the onset of the Omicron variant these were put on hold, but we are now starting to carry 

out face to face visits again as restrictions once again ease. Despite temporary halt, 

communication was maintained with all our major contacts, and where appropriate, 

business intelligence continues to be fed back to relevant stakeholders and partners. 

 

1.5       Construction on the FEZ continues apace with 2 University buildings, the Centre of Food 

Excellence and the Institute of Technology, now completed and occupied, and the third, the 

‘hub’ building close to completion. This building will contain offices, workshops, industrial 

space and communal areas including a café, to service the whole site.  

 



1.6       Grants4growth has continued to perform throughout the whole of the pandemic period and 

is still on track to deliver all its contracted outputs on time and within budget. We have now 

been given the go-ahead for a further year’s extension to take the project through to June 

2023 with a further £xxxx available for capital grants to eligible businesses across the 

whole of Greater Lincolnshire. 

 

1.7      Since the last update, Inward Investment activity continues around the Food Enterprise 

Zone at Holbeach, working in conjunction with the County Council and the agents, Pygott 

and Crone. Plots on Phase 1 are now under offer and the first of the planning applications 

has now been submitted. Interest continues in Phase 2 with a number of conversations 

having being held with prospective interested parties, and there is continuing interest for 

space in the hub building. 

 

1.8      The Inward investment team are taking an active role in the business and economy element 

of the Spalding and Holbeach town centre work, and are currently helping to roll out a suite 

of specialist retail support across the district. This support consists of access to free skills 

training, one-to-one expert support and other resources delivered through a partnership 

between Maybe Tech and a specialist retail advisor. The strategic aim of this support is to 

empower individual retailers to move their businesses forward with the ultimate outcome of 

supporting our high streets as a whole.  

 

1.9       This opportunity is being funded by the Governments Welcome Back Funding through the 

European Regional Development Fund, and will also provide access to the digital skills 

hub, which provides easy to use social media management tools for retailers to explore, as 

well as free access to 9 pre-recorded webinars and PDF booklets providing the latest tips 

and advice on recovering from the Covid-10 pandemic. 

 

1.10 We are continuing to work with a number of local businesses with expansion plans, and are 

also engaged with the DIT and the Inward Investment team at LCC and the GLLEP on a 

variety of Inward Investment enquiries. 

 

1.11 The inward investment department are now starting to work more closely across the South 

East Lincolnshire Council Partnership, and whilst still very much South Holland focussed, 

there is an opportunity to co-ordinate work across the 3 authorities, utilising skills and 

methodologies that are already established. A good example of this would be the support 

being delivered for Hospitality, Leisure and Accomadation businesses impacted by the 

Omicron variant of Covid-19 which is using the methodology used by South Holland for 

some of the earlier grant work, and is being overseen by the South Holland Economic 

Development Officer and Grants Team Leader. 

 

2.0 Background 

 

2.1      The Economic Development and Inward Investment service at South Holland District 

Council plays a key role in contributing to and assisting in the delivery of the Council’s 

Corporate Plan by helping to support the local economy utilising a number of different work 

strands. The overall objective for the service is to maximise opportunities within the local 

economy for the creation of jobs, in particular those of higher value utilising skills that are 

need now to help local businesses transition towards higher productivity using automation 

and robotics and other higher tech solutions, whilst retaining a readily available workforce 

to service the inevitable seasonality of the agriculture/horticulture/food manufacturing 

economy. The Inward Investment element aims to support existing businesses to expand, 

and attract new businesses into the district, thus strengthening the supply chain and 



growing business rate income. 

 

2.2      The purpose of this report is to provide members with a further update on the continuing 

work streams carried out by the team 

 

3.0 COVID RESPONSE 

 

3.1 The team continue to oversee the allocation and distribution of the various Government 

Covid Grants that have been released since the start of lockdown. 5544 payments totalling 

£31,434,513 have been made to South Holland businesses during this period, but this 

figure does not include grant payments for the current schemes that are still running. 

 

3.2 Emphasis has now moved to the remaining Additional Resource Grant funds, the South 

Holland Recovery and Growth Fund launched on the 2nd August 2021 and due to its 

popularity, closed on the 2nd September 2021 by which time 147 applications where 

received, verified, and assessed using the same tried and tested methodology utilised for 

Grants4growth. 27 of those applications received were deemed ineligible or were 

withdrawn leaving 120 ‘live’ applications. At the time of writing, 117 of those businesses 

have been paid a total of £933,495, a further 2 to the value of £7,783 have been processed 

and are awaiting payment. 

 

3.3 This fund , open to all businesses in South Holland, was designed to provide 60 to 80% of 

both capital and revenue costs of the project that a business was applying for with the 

express aim of enabling them to invest in recovering from the effects of the pandemic and 

helping them to grow their business for future resilience. The type of businesses assisted 

include growers, engineers, IT, Leisure, manufacturing, surveyors, solicitors and a number 

of different types of retail businesses including butchers, bakers, opticians, antiques, 

clothes shops, hairdressers, tanning salons, shoe shops and a number of others, the 

majority of whom we had previously been unable to assist using Grants4growth, this being 

Government funding as opposed to ERDF. 

 

3.4 Some additional information from the Recovery and Growth scheme shows that: 

• 28 of the businesses supported were sole traders or self employed 

• 122 of the businesses supported had less than 10 employees 

• 12 of the businesses supported more than 25 employees 

• The largest business supported turned over £15,000,000 and employs 80 people 

 

3.5 A feedback section was built in to the application form asking businesses if they would be 

willing to give feedback, and if they would be interested in an opportunity to take part in a 

video which would help to promote their business. The response to this was very good, and 

4 business have just taken part in these videos which will be put out on social media once 

finalised. An added output from this exercise is that we are able to demonstrate that SHDC 

has the expertise in place through the grants team, to be able to deliver any future grant 

funding initiatives that may come forward as a replacement for the old European structural 

funds that we expect to start to hear details about in the near future. 

 

3.6 The last of the grant schemes to be rolled out is the Omicron Hospitality and Leisure Grant 

and the Omicron Hospitality and Leisure Additional Restrictions Grant. These funds provide 

support for hospitality, leisure and accommodation businesses that pay business rates in 

recognition of the fact they were severely impacted by the effects of the Omicron variant. 

Further to this scheme, Additionally, a scheme has also been put in place, further utilising 

Additional Restrictions Grant funding, to assist non business rated enterprises who were 



equally affected by the Omicron variant. Both these schemes are currently open for 

Expressions of Interest across all 3 authorities. 

 

3.7  Universal Credit numbers are now dropping, figures to the end of November 2020 reported 

7513 people in South Holland claiming Universal credit, figures for June 2021 showed an 

increase to 7811, the latest figures to December 2021 show 7347. This is a welcome drop 

and will be partly due to those who had been on furlough who have now returned to work 

and are once again receiving a full wage thereby taking them above the Universal Credit 

threshold. 

 

3.8 As we emerge from the effects of the pandemic over the last two years, it is apparent that, 

on the whole, the South Holland economy has proved extremely resilient. Clearly some 

businesses have struggled, and the importance of the Covid grants have been proven to be 

invaluable, equally, the opportunity offered by the Councils Recovery and Growth Grant 

has shown that a number of businesses are keen to invest and move forward. 

 

4.0 Business Engagement 

 

4.1 Since the last report which stated that visits to businesses had started again, due to the 

prevalence of the Omicron variant we did put another halt on visits for a period of time, but 

have now started again where appropriate. Businesses are still keen to talk about 

expansion plans, and whilst the difficulty in recruiting staff is still an issue, businesses are 

adapting, and now we are past the Christmas build up, it is not as high on their agendas as 

it was.  

 

4.2 Since the end of the furlough scheme last September, the anticipated rise in redundancies 

did not materialise, and as reported above, the issue is still one of staff shortages rather 

than high unemployment levels. Conversations that take place with businesses and 

colleagues at the Department for Work and Pensions are allowing us to monitor how bigger 

businesses continue to be affected by, and are responding to, the pressures they are 

under.  

 

4.3 In the run up to Christmas, and working closely with colleagues from the Department for 

Work and Pensions and the Greater Lincolnshire Local Enterprise Partnership, we re-

introduced a face to face jobs fair, held at Springfields Exhibition Centre on Friday 12th 

November. Due to ongoing Covid restrictions, we had to limit the number of businesses 

attending to 26, but the event was attended by 319 jobseekers, with 152 applications given 

out or invited for induction. Bakkavor confirmed 12 people had been offered positions. 

 

4.4 As a result of the success of this event which all involved agreed works better at a local 

level and face to face, another event is booked for the 13th May 2022 at Springfields 

Exhibition Centre, once again working closely with our colleagues at DWP and the GLLEP.  

 

4.5 The wider impact of staff shortages continue to be monitored and we are working with the 

Business Lincolnshire Agricultural and Horticultural Business Advisor, as well as the Fresh 

Produce Network to find longer term solutions what is likely to be an ongoing concern. 

 

5.0 Key Employment Sites 

 

5.1       The construction of the University’s Centre of Excellence and Institute   

Of Technology buildings on the South Lincs Food Enterprise Zone were completed last 

year, opened and are   now in daily use, giving the site a very much ‘open for business’ 

feel. 



 

5.2 The plans for the third building, designated as the hub, were approved on the 8th March 

2021 and ground works started soon after, construction is now nearing completion and the 

building is on schedule to open in late May 2022. The hub building will be a mix of work 

units, office space and flexible meeting zones, and interest is already being shown by 

potential clients, one of whom is an overseas client who sees this as their first step in 

establishing a presence in the UK. 

 

5.3 On the 31st March 2021, the joint purchase of the 28 acre phase 2 land by SHDC and LCC 

was completed, and a masterplan has now been developed to provide options for future 

development. We are also continuing to work with WPD on a strategy to bring power 

reinforcements to the town which will help to support the delivery of the FEZ and wider 

planned growth. Enquiries continue from a number of interested parties in this land and 

dialogue is continuing. 

 

5.4 We continue to promote the two main parcels of allocated employment land in the district, 

the Elsoms/Keeling land on Wardentree lane, and the Ashwood Homes owned Clay Lake 

site, to potential inward investors and local businesses looking for expansion options. We 

maintain regular contact with the agents and/or owners of these sites and forward enquiries 

to them when appropriate. Despite the difficulties experienced over the last 2 years, one of 

the agents is reporting renewed interest and is cautiously optimistic for the coming year. 

5.5 A number of developments at both Wardentree Lane and the Gateway site are now 

underway with others having obtained planning permission but yet to start building, a 

planning application for 4 offices and 26 small industrial units on the Gateway site has also 

recently been given planning approval. 

6.0 Inward Investment 

 

6.1 We continue to respond to inward investment enquiries, some of which come into the 

GLLEP from the DIT and are then forwarded to us to see if there are any sites in South 

Holland that match the criteria put forward by the client. Where appropriate, we respond 

with a suggested site and it is then up to the original enquirer as to whether or not they wish 

to pursue further. In the instances where they do, we work with the agent for the land, the 

Inward Investment team at the GLLEP/LCC, and the DIT to provide all the information that 

is requested. As these enquiries are often sent to a number of different regions, it can be a 

very protracted selection process with no guarantee of an end result, however, there does 

seem to have been a bit of an upturn since Christmas with 4 enquiries have been sent to 

us, 2 in January and 3 in February. 

 

6.2 The team continue to engage with a number of businesses both within and outside the 

district to identify suitable sites to support their expansion, working closely with the planning 

team to deliver a joined up, business friendly approach. At the present time we are working 

with18 South Holland Businesses looking to expand and/or diversify, and some of these 

are potential inward investors, with particular interest in the land at the FEZ. We have been 

able to assist MidWest Polychem, a plastics recycling business that have moved from Hull 

to a site on the A17 at Holbeach where they have invested circa £14m into the site and 

have already taken on around 30 local employees with another 30 or so now being brought 

in once full production commences following testing.  

 

6.3 In the last report to members, we advised of the establishment of Lincolnshire as a High 

Potential Opportunity in automation and robotics in the food manufacturing sector, a 

Greater Lincs Agrifood Investment Opportunity proposition that had been created and 

introduced to all the DIT agents globally, this has now led to an increase in interest from 



overseas companies looking to identify sites in Greater Lincolnshire, attracted by the 

sectorial specialisms found across the County. There have been some fish farm enquiries 

to the North of the County, but due to the expertise in the sector and also the topography of 

our landscape, there is interest in glasshouse/vertical growing opportunities in South 

Holland. We are in discussion with these companies assisted by the Local Enterprise 

Partnership and the Department for International Trade. 

 

6.4 We are aware of 7 exciting business expansions that are commercially confidential at this 

time, and in differing stages of preparation, but we are offering advice and support as 

required. One that we are able to report on now is the proposed new plant protein 

development by Naylor Farms on the outskirts of Spalding that recently gained planning 

permission and should be starting construction shortly, and we are helping the company to 

bring their proposals forward to delivery, working with other supporting partners. 

 

6.5 As mentioned in paragraph 6.1 above, we do receive enquiries from the DIT and the 

GLLEP that we respond to where appropriate although they are not aimed at South Holland 

exclusively. There is no pattern to the arrival of these requests, but there does seem to be 

a growing interest in Greater Lincolnshire in general. 

 

7.0 Skills 

 

7.1 The skills agenda continues to be at the forefront of work being done at both a local and 

County level. As the local and national economy continues to recover, skills, reskilling, 

recruitment and retention will continue to be at the forefront of our endeavours.  

 

7.2 Following on from the success of the approach taken within the Kickstart scheme, DWP is 

re-energising its Employer Teams and reaching out to new and old contacts with a renewed 

support offer for employers. Called Plan For Jobs, the Government is focused on 

protecting, supporting and creating jobs across the country. 

 

7.3 Utilising DWP resources, a range of help and advice will be put in place to include: 

 

• Jobs Fairs and Events 

• School Advisors 

• Disability Employer Advisors 

• Disability Conference Scheme 

• Employer Services 

• Find a Job 

• Movement to Work 

• Mentoring Circles 

• Apprenticeships/Traineeships 

 

7.4 The Enterprise Advisor Network that is being delivered by the GLLEP continues to offer 

information and advice about the world of work and increase the number of encounters with 

employers, for young people (years 7 – 13) This is done by matching schools and colleges 

to an employer, known as an enterprise advisor, who will work with the leadership team 

and the career leader in the school to develop new, or improved, career and enterprise 

plans. In South Holland, 6 schools are eligible for this scheme, 4 are engaged, and 

currently 3 are matched to a business. It is hoped that as restrictions ease, this number will 

increase. 

 



7.5 We are also working with Jobs22 who were formed to support people back to work, giving 

them all the tools, advice and guidance they need to thrive. The main emphasis is on 

helping to address the social, economic and wellness challenges faced by unemployed 

people. Jobs22 works as part of the Restart scheme through the Department for Work and 

Pensions. 

 

8.0 Grants4growth 

 

8.1 Since the last report, G4G still continues to perform well against targets and budget. In the 

6 months to end of January 2022, £742,572 worth of grants were awarded to 58 

businesses, creating 7 jobs and injecting £943,244 worth of private sector investment into 

the Lincolnshire economy. 

 

8.2 We have now received confirmation from MHCLG on the extension of the project to June 

2023 which has given the project a further £500,000 of capital funding to invest in the final 

year. 

 

9.0       Strategic Engagement 

 

9.1 Unlike business meetings which are slowly starting to return to face to face, meetings with 

strategic partners are still, in the main, taking place virtually, we have, since we last came 

before the panel, met on numerous occasions with colleagues from the DIT, the GLEPP, 

MHCLG, LCC, Business Lincolnshire, WPD, Chamber of Commerce, Lincolnshire Tourism, 

FSB, DWP, Boston College, University of Lincoln, as well as a number of planning agents 

working on behalf of businesses who are potentially interested in the district, 

 

9.2 We have been, and continue to, gather intelligence to feed back to government via the LEP 

on matters of strategic importance such as issues around staff shortages and recruitment 

issues, particularly in the logistics and horticultural sector. 

  

10.0 Options 

 

10.1 That the report be noted for consideration 

 

11.0 REASONS FOR RECOMMENDATION(S) 

 

11.1 That the report is noted for consideration, so as to inform PMP on activity to support the 

economy and invite any questions, thoughts and proposals from the panel 

 

12.0 EXPECTED BENEFITS 

 

12.1 The Inward Investment Team provide a key role in helping to support and grow the local 

economy by providing a valuable link between business, the Council, developers, funders, 

training and education providers and other stakeholders, and by delivering the flagship 

Grants4growth capital funding project which is now recognised as a business friendly 

project serving the whole of Lincolnshire. 

 

12.2 It also provides detailed knowledge and personal contact with business leaders in many 

local businesses both large and small, and plays a wider role in making sure that South 

Holland’s voice is heard at County and GLLEP level to ensure that the Council has 

influence in decisions around funding, skills, communications etc. 

 



13.0 IMPLICATIONS 

 

In preparing this report, the report author has considered the likely implications of the 

decision - particularly in terms of Carbon Footprint / Environmental Issues;  

Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Data Protection; 

Equality & Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk 

Management; Safeguarding; Staffing; Stakeholders/Consultation/Timescales; 

Transformation Programme; Other. Where the report author considers that there may be 

implications under one or more of these headings, these are identified below. 

 

14.0 WARDS/COMMUNITIES AFFECTED 

 

14.1 This report encompasses all wards in South Holland 

 

15.0 ACRONYMS 

 

15.1 ARG  Additional Restrictions Grant 

15.2 DWP  Department for Work and Pensions 

15.3 DIT  Department for International Trade 

15.4 FEZ  Food Enterprise Zone 

15.5 FSB  Federation of Small Businesses 

15.6 G4G  Grants4growth 

15.7 GLLEP  Greater Lincolnshire Local Enterprise Partnership 

15.8 LCC  Lincolnshire County Council 

15.9 MHCLG Ministry of Housing, Communities and Local Government  

15.10 WPD  Western Power Distribution 

 

Background papers:-  

 

Lead Contact Officer 

Name and Post: Nigel Burch Inward Investment Manager 

Telephone Number  

Email: nburch@sholland.gov.uk 

Key Decision: N  

Exempt Decision: N  

This report refers to a Discretionary Service  


